
1ID PAM 1-201 
COMMAND INSPECTION CHECKLIST 

FUNCTIONAL AREA: 
Unit Ministry Team (UMT) 

CHAPTER: 13 
SECTION: N/A 

DATE OF REVISION: 
1 May 2003 

PROPONENT/PHONE NO: 
DIVISION CHAPLAIN 
350-7340/6654 

PROGRAM/ACTIVITY/TOPIC (PAT) 
 
N/A 

UNIT INSPECTED/DATE: 
 

 
ITEM 

 
GO 

 
NO-GO 

The scope and criteria for the 1ID Unit Ministry Teams (UMTs) Command Inspection 
Checklist follows regulations, policies; and tactics, techniques, and procedures (TTPs) for 
UMTs.  References used to prepare checklist: 
 
AR 25-50, Preparing and Managing Correspondence 
AR 25-400-2, The Modern Army Records Keeping System (MARKS) 
AR 165-1, with USAREUR Supplement, Duties of Chaplains and Commander 
Responsibilities 
AR 600-20, Accommodating Religious Practices 
AR 623-105, The Officer Evaluation Reporting System 
AR 623-205, The Noncommissioned Officer Evaluations Reporting System 
DA PAM 165-3, Chaplain Training Strategy 
DA PAM 165-16, Moral Leadership/Values--Stages Of The Family Life Cycle 
DA PAM 165-17, Chaplain Personnel Management 
DA PAM 165-18, Chaplain Resources Management 
FM 1-05, Religious Support  
CTA 50-909, Field and Garrison Furnishings and Equipment 
STP 21-1, SMCT Soldiers Manual of Common Tasks 
RB 16-100, Unit Ministry Team (UMT) Handbook 
 
1. TASK:  To provide a mission capable Brigade and Separate Battalion UMT that can 
assist the command by providing religious support to soldiers, family members, and authorized 
Department of Defense civilians, whether at home station or deployed. 
 
2. CONDITION:  Through inspection of the Brigade and Separate Battalion UMT TTPs,  
office, and equipment, ensure compliance with established regulations, policies, and 
procedures; and  assess the ability of the UMT to perform its religious support mission. 
 
3.   STANDARDS:  The Brigade or Separate Battalion UMT will provide all documentation in 
sequential order, in a 3 ring binder, for the following checklist and will receive an overall 
assessment with a rating as described in 1ID PAM 1-201. 
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                                                            ITEM                                                                

GO NO GO 
 

       A.  TRAINING 
 

(1) Individual 
 

a) Weapons Qualification/Familiarization?  

b) Physical Fitness – Is the UMT APFT qualified within the last 6 months?  
(Indicate any profiles) 

 
c) Drivers license – Do both UMT members have a valid military 

driver’s license for assigned vehicles? 
 

(2) UMT 
 

a) Identified UMT Mission, METL, Battle Tasks? 
 

b)  Is the UMT Training METL focused? 
 
c)  Is scheduled UMT training included in the S3 Master Training Calendar? 

  
d)  Is there an After Action Review of the last FY’s UMT Training Plan? 
      (Brigade only) 

 
(3) Professional Development 

 
a) Subordinate Professional Development Plan (NCOES, Phase 3 

Sustainment, CAS3, college, ACCP)? 
 

 b)  Do UMT members have an active AKO and CHAPNET account? 
 

B. CARING FOR SOLDIERS/FAMILIES AND UMTs 
 
         (1)  Soldiers 
 

a) Does the unit SDO Log include instructions on when and how to contact 
the chaplain? 

 
b) Identify garrison/field/deployment Religious Support Annexes for current 

and past (6 months) operations? 
 

c)  Reunion/Re-integration plan? 
               

d) Identify procedures for UMT 24 hour availability? 
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                                                            ITEM                                                             

GO NO-GO 

 
         (2) Families 

   
    a)  Is current helping agency listing available which gives points of contact, phone 
numbers, and locations? 
 
    b)  Is a list of worship times and locations prominently posted?        
 

          
         (3) UMT 
 
            a)  Is there a sponsorship program in place for UMT members? 
 
            b)  Leadership Assessment: 
 

• Is monthly performance counseling being conducted for skill level 1? 
• Is quarterly NCO-ER/OER counseling being conducted for NCOs 

and Chaplains?  
• Are eligible UMT members being recognized and recommended for 

awards? 
• Are eligible Chaplain Assistants recommended for Soldier/NCO of 

the month? 
 

            c)  MSC UMT CI Program (Brigade only): 
 

• Checklist? 
• Formally integrated in MSC CI Program? 
• Schedule (last 12 months if applicable or projected)? 

 
C.  MAINTAINING AND SUSTAINING 

 
(1) UMT and Personnel Readiness 

 
a)  Valid and updated security clearance? 

 
b)   UMT accurately reflected on unit manning roster? 

 
c)   Updated alert roster located in SDO log? 

 
                     d)   UMT meets deployability criteria (PDP qualified)? 
 
                          e)   Updated UMT Roster? 
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                                                           ITEM                                                           

GO NO-GO 

                    
                       f)    Religious Support Annex to unit TSOP/FSOP consistent with higher          

UMT annex: 
 

• Approved denominational service leaders? 
• Unit religious preference profile? 
• Current list of Extraordinary Ministers of the Eucharist? 

                         
(2) Equipment/Facilities Readiness 

 
a) MTOE:  

 
• Vehicle Authorized? 
• Vehicle On-hand? 
• Radio Authorized?  
• Radio On-hand? 
• All required field equipment serviceable and packed? 
• Shortages on requisition? 
 

b) Vehicle assigned and operational? 
 

c) Packing lists and load plans for air/rail/water, with and without vehicle? 
 
d) UMT has appropriate office space and equipment to perform mission? 
 
e) UMT maintains 90-day supply battle chest as outlined in UMT Annex to 

1ID TACSOP to include chaplain re-supply kits? 
 

f) Facility maintenance: 
 

• Sufficient security measures to safeguard all government 
equipment and real property assigned? 

• Effective key control procedures? 
• Current work orders? 
• General upkeep/ cleanliness of facilities? 
 

(3) Administrative Readiness: 
 

a) Approved CMRP? 
 
b) Are CMRP procedures followed IAW CMRP SOP,  AR 165-1 and DA 

PAM 165-18? 
 

c) Files IAW AR 25-400-2? 
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                                                             ITEM                                            

GO NO-GO 

 
                                 d)  Recurring reports (to include): 

• Weekly Ten Liners? 
• Chaplain and Chaplain Assistant Database Update? 
• Consolidated Monthly MACOM Report? 

 
                        e)   Appropriate exemption from unit duty/details for 56M? 
 
                        f)    Does the UMT have copies of all documents referred to on cover page? 
              
 
       
     Did MSC meet the standard(s)   
 

Commendable________Satisfactory__________Unsatisfactory__________ 
 
Remarks:  (optional) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Rating standard (Functional Area:  Unit Ministry Team): 
 

• Commendable:  The UMT has the necessary resources and is trained to perform all sub 
tasks indicated or implied by this task to standards. 
 

• Satisfactory:  The UMT has the resources and is trained to perform, with limitations, 
the critical sub tasks indicated or implied by this task.  Additional training and/or 
resources are required to sustain performance of this task to standards. 

 
• Unsatisfactory or Needs Improvement: The UMT cannot perform the task.  They 

require additional resources and/or training to perform the sub tasks indicated or 
implied by this task to meet standards. 
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NOTES: 
 
 
 
 
 
 
 
 
 
 
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
                                                                                                                         VERIFICATION 
 
                                                                                               X___________________________________________ 
                                                                                                  Unit POC's Signature, Name Rank, Date 
 
 
                                                                                               X___________________________________________ 
                                                                                                   Inspector's Signature, Name Rank, Date 
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